Fort Erie’s Coalition on Equity, Diversity and Inclusion

Recommendations to Council

. That Council commits to hiring a new CAO with EDI skills and experience to
continue the work started in this area for the benefit of TOFE workplace.

. That Council includes equity, diversity and inclusion as a pillar in TOFE’s next
strategic plan.

. That Council directs the new CAO to develop and implement an EDI work plan
for the TOFE by the end of 2023.

. That TOFE provides professional development training for Town Council and
TOFE employees along with the members of the FE Diversity and Inclusion
Coalition to further their knowledge of EDI by the end of 2023.

. That the TOFE partners with other community groups to sponsor EDI educational
workshops to demonstrate leadership in the area of EDI and to increase
awareness of the importance of such initiatives for all organizations public and
private in Fort Erie.



